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How are workers using AI?  
 

AI promises to enhance worker productivity. But how are workers using it? We examine surveys 

and ChatGPT queries to gain insights on adoption and task usage. Adoption appears highest 

among highly-paid professionals. The technology is largely used to gather and process 

information as an aide to decision making.  

• ChatGPT recorded an average of 2.6bn messages per day in June 2025, up nearly 6-fold 
from a year-earlier. Non-work-related conversations (1.9bn/day) have overtaken work related 
ones (716m).  

 

• Surveys suggest that around 40-45% of workers use AI at work. Usage is highest among 
highly paid professionals. Adoption is rising and the amount of time spent working with the 
technology is increasing. On average, workers report using AI just over 2hr/week. 

 

• Most (80%) ChatGPT use at work falls into one of three broad categories - practical guidance, 
seeking information and writing. Writing is the most common use and accounts for around 40% 
of the work tasks using ChatGPT.  

 

• About 2/3 of ChatGPT writing at work involves re-working existing text – mostly editing. 
The technology is also frequently used to translate and summarize text.   

 

• Using ChatGPT to complete tasks accounts for 56% of work use. However, we suspect a 
significant portion of this reflects editing, translating and summarizing existing text. Gathering and 
interpreting data to make decisions represents 35% of work use.1 Using ChatGPT in this way 
is similar to an enhanced (prompted) web search.  

 

• Workers use AI to obtain/analyze data and then make decisions. Given the demographic data on 
adoption, this suggests that the technology may be more of a complement to already highly 
productive labor than a substitute.  

 

Technology adoption  

There are two ways to measure the use of AI at work. One is to survey households and ask them directly 
about their use of the technology. Another approach is to sort through millions of conversation prompts 
and then categorize the requests by whether they are work or non-work related. Both approaches provide 
estimates of usage. But to gain a sense for the productivity savings, these results need to be mapped to 
occupations and specifically, work tasks.  

 
1 The balance is “expression”. Apparently, there is some room for self-expression in work tasks.  
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The Federal Reserve Bank of St. Louis has conducted a quarterly survey of AI users since August 2024.2 
The percentage of respondents (37.4%) who report using AI at work has increased in the past year 
(Figure 1). But while more workers are using AI, only 13% or so report using it daily (Figure 2). Hartley et 
al, also survey workers and find somewhat higher reported work use – 45.9%.3 Roughly 1/3 of their 
respondents report using it daily (that is, 5d/week). But total weekly use is generally less than 15h. Daily 
and weekly use rates are lower in the Federal Reserve Bank of St. Louis survey. Time spent using AI has 
increased from 4.1% of hours worked to 5.7%. Assuming a 40h workweek, this suggests that in aggregate 
and across occupations, workers use AI about 2.2hrs each week – up 40m from August 2024.  

AI use at work is skewed toward older, more educated and higher paid workers.4 Among work users, 60% 
have graduate degrees compared to 20% with high school diplomas. Similarly, nearly 50% of workers 
have incomes exceeding $200,000/y.  

The industries with the heaviest AI use are business management and information services. 
Between 60 and 70% of workers in these professions report using AI at work. By contrast, AI adoption in 
health care (23%) and retail (27%) is lower. Occupations with heavier AI use include legal (59%), 
management (61%) and, unsurprisingly, computer-related work (72%). Use among legal professionals 
has increased dramatically in the past year (Figure 3). Among sales and business/finance jobs, the 
percent of workers using AI was 33% and 53%, respectively.  

We think there are two caveats with these data. First, not all employers are comfortable with the 
technology, and some impose limits or bans on its use at work often in response to concerns about privacy 
and proprietary data. As a result, it is not clear how much surveyed use might rise if these potential users 
were able to access the technology on a narrower platform. Second, there is also some worker resistance 
to the technology – enough that some employers are offering ‘use bonuses’.5 Workers may be reluctant 

 
2 See, “The State of Generative AI Adoption in 2025”, A. Bick, A. Blandin, and D. Deming, Federal Reserve Bank of 
St. Louis, November 13, 2025.  
3 See, “The Labor Market Effects of Generative Artificial Intelligence”, J. Hartley, F. Jolevski, V. Melo, and B. Moore, 
Stanford University, WorldBank, Clemson University, and Stanford, respectively, October 2025 
4 See, Hartley et al.  
5 See, “Bosses Try Bonus Pools, Spot Cash Awards to Get Workers Using AI”, J. Constantz, Bloomberg News,  

Figure 1: AI use at work (%) Figure 2: Frequency of use (%) 

  

  

Source: Blick et al., SMBC Nikko Source: Blick et al, SMBC Nikko 
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to use a technology that could replace them or may want to keep the strategies they employ a secret to 
preserve their jobs.  

How is AI used? 

The most used AI tools are ChatGPT and Gemini.6 But how do workers use them at work? Chatterji et al. 
analyze a random sample of anonymized ChatGPT conversations between May 2024 and June 2025.7 
Their sample comes from the 2.6bn messages per day recorded on ChatGPT in June 2025. This is a 
nearly 6-fold increase from a year earlier. They sort the conversations into seven different broad 
categories ranging from writing and seeking information to self-expression and technical help. The topics 
are sorted using LLMs (large language models) and cross checked with human “annotators”. Based on 
these topics, the authors estimate that most (73%) of the activity on ChatGPT is non-work related. 
Non-work-related conversations (1.9bn/day) have overtaken work related ones (716m).  

Among the 1.1m sampled work-related conversations, three broad categories account for nearly 80% 
of the volume: practical guidance, seeking information and writing. Practical guidance includes how-
to-advice and tutoring. Seeking information is like web searching while writing includes editing, translation, 
and summarization. In Figure 4, we plot four of the seven categories while combining the three that are 
somewhat less related to work (multimedia, self-expression, and unclassified) into another pool. Writing 
is the most common broad category for work. Curiously, within authoring new material – communications 
or personal writing – accounts for less than 1/3 of ChatGPT use. Instead, when Chat GPT is used for 
work writing it is mostly to “edit or critique” provided text (~38%). Translation and summarizing 
account for another 30% of the writing-related conversations.  

Chatterji map their ChatGPT conversations to the tasks listed on O*Net, the Department of Labor’s 
Occupational Information Network. O*Net surveys occupations by task based on the tasks required mix 
of skills, knowledge and other required abilities. The tasks required for each occupation reflect a 

 
6 Our analysis reflects the results of a ChatGPT study. Task use may be different on other AI platforms.  
7 See, “How People Use ChatGPT”, A. Chatterji, T. Cunningham, D. Deming, Z. Hitzig, C. Ong, C. Shan, and K. 
Wadman, OpenAI, Duke University, and Harvard University, September 15, 2025. 

Figure 3: Occupational use change (%) Figure 4: ChatGPT conversation categories (%) 

  

  

Note: Change in reported worker adoption between August 2024 

and August 2025. Source: Blick et al, SMBC Nikko  

Note: At work. Other includes multimedia and self-expression. 

Source: Chatterji et al, SMBC Nikko 
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combination of general work activity (GWAs) such as gathering information or making decisions or 
managing others. Ten general work activities account for nearly 60% of work activities on ChatGPT with 
two – documenting information and solving problems – accounting for roughly a quarter of all 
ChatGPT work conversations (Figure 5).  

The authors also attempt to survey the ChatGPT user’s intent – that is, what is it that they would like the 
technology to do. “Doing” includes conversations where the technology performs a series of specific tasks 
– such as proofreading a document or writing the software to solve an engineering problem. The output 
itself is the “objective” of the task. “Asking” tasks return specific information – such as the percentage of 
New York City workers employed in healthcare.8 Asking aids decision-making but may not be a direct 
output or task. We think of “asking” as an enhanced – user prompted – web search. Not surprisingly, 
“doing” makes up the bulk of writing conversations but “asking” accounts for most of the seeking 
information and practical guidance conversations. Across all work conversations in the sample, 
“doing” represents 56% of ChatGPT use; “asking” is 35% (Figure 6).9 That said, as the writing data 
suggest, much of this “doing” involves re-processing existing text.  

Ignoring intent, it appears that workers are using ChatGPT for two types of tasks – getting/interpreting 
data and then using these results to make decisions. Our sense is that as the technology is currently used, 
it seems to be more of a complement to highly skilled labor than a substitute.  

 

 

 

  

 
8 We ignore a third classification “expressing”. There is typically less room for expression in work output. 
9 And expression is the remainder. 

Figure 5: General work activity tasks (%) Figure 6: “Doing” or “Asking” (%)  

  

  

Note: Categories as a share of work conversations. Source: 

Chatterji et al, SMBC Nikko  

Note: As a share of work conversation. Source: Chatterji et al, SMBC 

Nikko 

0 5 10 15

Documenting information

Solving programs

Thinking creatively

Working with computers

Interpreting the meaning of…

Getting info

Providing advice to others

Analyzing data

Communicating with co-…

Judging the quality of…

0
10
20
30
40
50
60
70
80
90

All Writing Technical
help

Practical
guidance

Seeking
info

Doing Asking



SMBC US Rates Strategy  
 

 

5 

 

Disclaimers 

This document is provided by SMBC Group (including, collectively or individually, Sumitomo Mitsui Banking Corporation, 
SMBC Nikko Securities America, Inc., and their affiliates, as applicable) for informational purposes only, solely for use by 
the client(s) or potential client(s) to whom such document is directly addressed and delivered. This document was prepared 
by SMBC Group’s economist(s).  The views, statements, assumptions, and forecasts expressed herein are those of the 
author(s) and do not reflect the judgment of any other person or of SMBC Group. This document does not constitute an 
offer or solicitation of the sale or purchase of securities or other investments. The information contained herein is obtained 
or derived from sources believed to be reliable, but SMBC Group and the author(s) make no representations as to its 
accuracy or completeness. In some cases, such information may be incomplete or summarized. This document has been 
prepared based on assumptions and parameters determined by SMBC Group’s economist(s) in good faith. The 
assumptions and parameters used are not the only ones that could have been selected, and therefore no guarantee is 
given as to the accuracy, completeness, or reasonableness of any such quotations, disclosures, or analyses.  Past 
performance is not a reliable indicator of any future results. 
 
This document has been prepared for and is directed at institutional investors and other market professionals, and is not 
intended for use by retail customers.  It does not take into account any specific investment objective, financial situation, or 
particular need of any recipient.  The information contained herein should, for whatever purpose, be used solely at the 
discretion and responsibility of the recipient. SMBC Group does not accept any liability or responsibility for any results in 
connection with the use of the information.  Recipients are responsible for making final investment decisions and should do 
so at their own discretion following their own independent analysis and assessment of the merits of any transaction prior to 
execution, after conducting a careful examination of all documentation delivered, explanatory documents pertaining to listed 
securities, prospectuses, and other relevant documents. Financial instruments discussed in this document may be 
speculative and may involve risks to principal and interest. 
 
Conflicts of Interest Disclosures 
 
The views, statements, assumptions, and forecasts expressed herein may differ from those expressed in globally branded 
research produced by SMBC Group. The trading desks of SMBC Group trade or may trade as principal in financial instruments 
that are the subject of this document, and the author(s) of this document may have consulted with the trading desks while 
preparing the document. The proprietary interests of SMBC Group may conflict with those of the recipient.  SMBC Group may 
seek to do business with companies mentioned in this material and the trading desks may accumulate, be in the process of 
accumulating or have accumulated, long or short positions in financial instruments mentioned and may have acquired them 
at prices no longer available. The trading desks may also have or take positions inconsistent with the views expressed in this 
document or may have already traded on those views.   
 
This document is not a research report, and neither the document nor its author(s) is subject to policies and procedures that 
apply to the globally branded research reports and research analysts of SMBC Group or to legal requirements designed to 
promote the independence of investment research. This document is not subject to any prohibition on dealing ahead of the 
dissemination of investment research. This means that SMBC Group, and its directors, representatives, or employees, may 
have a long or short position in any of financial instruments mentioned in this document and may make a market or trade in 
financial instruments economically related to the securities, derivatives or other underlying assets mentioned herein, in each 
case either as principal or as agent, at any time. 
 
No part of the author’s compensation was, is, or will be, directly or indirectly related to the specific recommendations or views 
expressed herein. The personal views of the author(s) may differ from one another. 
 
This document is the property of SMBC Group, subject to copyright. Any reproduction of this document, in whole or in part, 
is prohibited and you may not release this document to any person, except to your advisors and professionals to assist you 
in evaluating the document, provided that they are obligated by law or agreement to keep the document confidential. 
Distribution, possession or delivery of this document in, to, or from certain jurisdictions may be restricted or prohibited by law. 
Recipients of this document are required to inform themselves of and comply with all such restrictions or prohibitions. 
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